
“Let him who desires peace prepare for war.”

Publius Flavius Vegetius Renatus

DEFENCE
Complex programme 
delivery

A country must be able to, as a minimum, defend itself. However, the ambition for world peace continues to be a 
significant driver in global politics, and nations are becoming more willing to stand against international infringements 
by third parties against its neighbour, either geographically or as a part of an alliance. In offering this capability, the 
defence sector continues to push technological boundaries to ensure that they can overmatch those of an adversary. 
Focus is switching from mainstream asset based capability into both the cyber and space domains, which have seen 
significant organic growth in recent years. However, the core capabilities of a sea, land and air force are still essential 
in today’s arsenal and as such, so is the need to design, build, test and integrate in increasingly more constrained and 
complex environments where data has become the common thread.

Modini’s collective defence experience ranges from 
logistics, aviation, equipment, procurement, personnel, 
as well as front line operational delivery on all major 
continents. Our network is significant, having worked 
extensively across the UK defence sector as well as UN, 
NATO and US DoD. We are known for our expertise in an 
extensive range of programme support capabilities, from 
Single Source Contracting for ballistic training systems, 
across major infrastructure delivery and onto deployed 
operations as a CONDO force. 

Modini delivers full spectrum expertise to SMEs and Defence 
Primes alike, understanding, designing and delivering 
complex programmes for both home and deployed 
opportunities, in a number of operational theatres. 

Our core competencies include:
• Professional services support inside government 

frameworks

• Single Source Contract Regulation (SSCR) expertise

• Security-cleared personnel

• Access to UK and NATO project teams

• Project management and delivery

• Integrated Logistics Solutions (ILS)

• Sub-contract management 

• Commercial expertise aligning to HM Treasury (HMT) 
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“Digital technology is reshaping the nature of combat and the nature of 
business, and defence companies need to transform nearly every aspect 
of how they operate in order to compete. Companies need to relentlessly 
embed new technologies into their products and services, and into the 
ways that they bring new products to the market.”

PWC’s ‘Defence trends 2020: Investing in a digital future’ report, forming 
part of their 23rd Annual Global CEO Survey

Nick Sharpe
Chief Executive Officer 
nick.sharpe@modini.co.uk

Owen Candy
Commercial Director 
owen.candy@modini.co.uk

Founded in 2016, Modini provide programme delivery 
expertise specialising in projects which are complex, 
nuanced and often ambiguous. We are leaders in 
innovative and pioneering approaches to multifaceted 
problems, bringing adaptability, flexibility and 
momentum to the whole life-cycle of a programme.

We work as part of a fully integrated team, solving the 
toughest challenges with an unwavering focus and drive 
that is a direct result of our military experience. The 
core team offers the optimum blend of skills that are 
essential for honest and reliable programme delivery. 
Our holistic offer is further enhanced by some of the 
brightest minds from industry and academia, providing 
the problem-solving and ambitious attitude that forms 
the basis of Modini’s ethos. 

In providing a critical, cross-sector analytical 
framework from the outset, Modini focuses on the 
desired outcome, assessing all available strategies 
to deliver a risk mitigated, time optimised solution. 
We are not fazed by the scale or complexity of 
any programme, which is evidenced by our track 
record both corporately, and as individuals. 

“Modini focuses on pushing boundaries, affording 
our brilliant teams the freedom to do what is 
in the best interest of the client, ultimately 
delivering the outcomes which are critical to 
programme success.”

Nick Sharpe, CEO

DEFENCE
Meet our industry 
experts

Neil Davis
Head of Engineering 
neil.davis@modini.co.uk
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